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What will I cover?

Industrial Decarbonisation for Northern Ireland (IDNI)

• Who was involved?

• Why we did it?

• How we did it?

• What could be achieved?

• Main learnings
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How we did it?

Belfast

Derry City & 
Strabane Armagh, Banbridge and 

Craigavon

Fermanagh & 
Omagh

Causeway Coast & 
Glens

Mid & East 
Antrim

Ards & North Down

Antrim & 
Newtownabbey

Newry & Mourne
Lisburn & 
Castlereagh

Mid Ulster
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How we did it?

Cluster Opportunities – General Principles

• Economies of scale
• Leverage capability
• Load management
• Grid constraints

• Excess electricity production
• Waste heat 
• Recover energy from waste products
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Cluster Opportunities – General Principles



What could be achieved?
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What could be achieved?
As a Cluster:

53.85% Nett Load 
or 46.15% 
reduction in energy 
use

As individuals:

76.5% Nett Load or 
23.5% reduction in 
energy use
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Key Take Aways
IDNI could deliver 

Monetary Savings 

£28,717,792 (32%)

Carbon Savings 

66,537 tCO2e

Over 50% reduction in  

NI’s Productivity gap

Potential 25% 

reduction in GhG 

emissions

3 C’s 

Clustering
(Up to 9 times more benefit) 

Collaboration 

Community
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